
MEETING OF THE
GROWTH OVERVIEW AND 
SCRUTINY COMMITTEE

WEDNESDAY, 17 OCTOBER 2018, 
10.00 AM

COMMITTEE MEMBERS PRESENT
Councillor Robert Reid (Chairman)
Councillor Barry Dobson (Vice-Chairman)
Councillor Graham Jeal
Councillor Peter Stephens
Councillor David Taylor
Councillor Paul Wood

CABINET MEMBERS
Councillor Helen Goral, Cabinet Member for Growth and Communications
Councillor Jacky Smith, Cabinet Member for Communities, Health, Wellbeing and 
Skills
Councillor Adam Stokes, Cabinet Member for  Finance

OTHER MEMBERS PRESENT
Councillor Ashley Baxter

OFFICERS
Chief Executive (Aidan Rave)
Strategic Director (Paul Thomas)
Head of Development Management (Sylvia Bland)
Head of Environment (Anne-Marie Coulthard)
Assistant Director of Housing (Harry Rai)
Head of Town Centres (Paul Allen)
Head of Governance (Ben Bix)
Principal Conservation Officer (Ian Wright)
Civic And Democratic Officer (Anita Eckersley)

32. APOLOGIES
Councillor Mike Cook’s apologies were noted.

33. DISCLOSURE OF INTERESTS
Councillor David Taylor wished to have noted that he lives in the conservation 
area referred to in the Article 4 Direction – Stamford Report.  

No other interests were disclosed.



34. ACTION NOTES OF THE MEETING HELD ON 29 AUGUST 2018
The action notes from the previous meeting held on 29 August 2018 were 
noted.

35. ARTICLE 4 DIRECTION, STAMFORD
The Head of Development Management presented report DM14 which 
provided the Committee with an overview of the recent consultation that had 
taken place in respect of Article 4 Direction – Stamford. 

The Committee was reminded that in April 2018 the Cabinet resolved that 
public consultation should be undertaken on the proposed designation of an 
Article 4 Direction that would remove certain permitted development rights on 
unlisted properties in the Stamford Conservation Area and the cancellation of 
the existing Warrenne Keep Direction.  It was noted that Stamford was the first 
town to be declared a Conservation Area in 1967.

The Growth Overview and Scrutiny Committee was being asked to provide 
comment on the outcome of the public consultation exercise and the proposed 
fee for planning applications arising from the Direction.

A public consultation exercise had been undertaken between 20 August 2018 
and 30 September 2018.  The purpose of the consultation had been to seek 
the views of residents and businesses on the proposed Article 4 Direction for 
the Stamford Conservation Area, the cancellation of the existing Article 4 at 
Warrenne Keep and the proposed planning application fee of £206. 

A Notice had been posted to approximately 1400 properties and comments 
from Stamford Town Council and Stamford Civic Society had also been 
sought. A total of six written representations had been received and a total of 
twenty people attended the two drop-in sessions at Stamford Arts Centre. The 
Committee was informed these representations were surmountable.  The 
Article 4 document, once published, would be uploaded on to the website in a 
format that would be easier to read.  

Stamford Town Council had confirmed their support for the Article 4 Direction 
and the Civic Society had commented that they were extremely pleased that 
SKDC was proposing to introduce Article 4 Direction in the Stamford 
Conservation Area and supported the range of permitted developments to be 
removed in the case of unlisted dwelling houses and commercial properties.
 
In response to a query about whether there was correlation between the 
boundaries on the Warrenne Keep Article and the new proposed Article 4 
Direction, it was noted that the Warrenne Keep Direction would be cancelled 
and the boundary of the new Direction would be contiguous with the boundary 
of the Stamford Conservation Area.

Further discussion took place on whether businesses had been included in the 
consultation process and it was noted that everyone in the conservation area 



had been informed of the drop-in sessions which had taken place during 
business hours. 

A Member queried whether there was an estimated figure in respect of 
potential compensation payments and was informed that a comparison with 
other local authorities had been undertaken and the risk of potential high 
compensation was very low.

Discussion took place on the proposed fee of £206 which was in line with a 
normal planning fee and it was noted that the fee was to cover the 
administration costs for an application.  It was not a profit making opportunity.  
The Committee felt that was an appropriate figure.

Members queried whether it was feasible for other areas in the District, such as 
areas in Grantham, to have a similar order and the Chairman suggested that 
the Stamford Article 4 Direction could potentially be seen as a Pilot Scheme for 
other areas.  Further consideration could be given to other areas in due 
course. 

RECOMMENDATIONS:

a) Following careful consideration of the report and subsequent 
considerations arising from the outcome of the public consultation 
exercise and clarification of the Committee’s queries, the Growth 
Overview and Scrutiny Committee recommends to Cabinet that the 
Article 4 Direction for Stamford should be adopted and the existing 
Warrenne Keep Direction be cancelled.  Both to be effective from 1 
December 2018;

b) The Committee also agreed and recommend that a fee of £206 be 
introduced for each planning application arising from the Direction.

36. UPDATES FROM PREVIOUS MEETINGS
Disabled Facilities Grants: The Head of Environmental provided the 
Committee with an update on Disabled Facilities Grants (DFG). She explained 
that the DFG was a Government Grant dispersed through Lincolnshire County 
Council. The Government had recently changed the mechanism resulting in a 
larger amount of money being available.  

During 2016/17 funding had been £375,000 but this had increased to 
£796,000 for 2017/18 and had to be used for non-council stock. Funding from 
the Housing Revenue Account was used for Council housing stock. During 
2017/18 there had been an under-spend which was rolled over to 2018/19. An 
under-spend for 2018/19 was forecast even though there had been a slight 
increase in grant approvals to date.  



The Cabinet Member for Communities, Health, Wellbeing and Skills and the 
Head of Environmental were working with the NHS and CCG to look at ways 
of supporting patients waiting to leave hospital but were not well enough to 
return to their home setting. A pilot scheme of “step-down” accommodation 
was proposed which would allow patients to leave hospital and free up 
hospital beds.  

The Disabled Facilities Grant was “means” tested with a requirement to 
secure a local land charge to recover any elements used where applicable.  
The process had been reviewed and trimmed down and now enabled a wider 
section of people to access the grants but more work on trimming down the 
process was required.

Referrals were made through Occupational Therapists at Lincolnshire County 
Council and although they had stated there was no backlog, there was a 
waiting list of people to be assessed, although the assessment may not 
always result in a referral for a DFG.

Members queried the feasibility of using some of the funding to employ an 
Occupational Therapist for the District, but it was noted that any referrals 
made by a District Occupational Therapist would still need to go through the 
Lincolnshire Occupational Therapists for approval; whether the grant process 
was advertised sufficiently; the size of the grants allocated; the costs 
associated with administering these grants; the difficulties of employing 
Occupational Therapists nationally; what engagement had been undertaken 
with the Citizens Advice Bureau (CAB) and GPs, and managing people’s 
expectations in respect of advertising grants.

Action Point: That further work is undertaken with the CAB and GPs and that 
further consideration is given to appropriate advertising through the Council’s 
media channels.

Smoke Alarms, Rewiring and Accessibility: The Assistant Director for 
Housing referred to the Q4 Financial report that had indicated a significant 
underspend of £200k due to accessibility issues.  He noted that as the 
landlord, accessibility should not be an issue especially when addressing 
safety issues. 

The Committee was informed that access to around 700 properties was 
required and he could now report that 692 of these properties had been fitted 
with smoke alarms.  In addition, operatives had been asked to check the 
smoke alarms when visiting properties. Where batteries were fitted, lithium 
batteries were being fitted as they lasted longer. Where possible smoke 
alarms were being hard wired in order to ensure that they were continually in 
use. The aim was to eventually hard wire all properties.



In response to a Member’s query about whether new properties were being 
hard wired, it was noted there was a list of 16 criteria /concepts that had to be 
taken into consideration when building new Council properties and hard wiring 
was one of those considerations.  

Homelessness: The Assistant Director for Housing referred to the slight 
underspend in the Financial Report and noted that the Council received 
around £450,000 over a period of three years for homelessness prevention.  
He explained that that there had been a 40% increase in demand over the 
period.  The monies were used to assist homeless people through a variety of 
ways such as, IT interface and rent deposit. The numbers were reducing 
which indicated that intervention at an earlier stage was successful and 
preventing homelessness although there had been a slight increase in the use 
of temporary accommodation. 

A Member queried whether referrals were made to Social Services and it was 
noted that the Council’s Case workers were allocated to applicants and they 
worked closely with especially vulnerable people.

In response to a query about the use of IT for a homeless person, it was noted 
that people were expected to be proactive in undertaking searches for 
accommodation and to do this they required access to IT services.  Work had 
to be taken around assessing the reasons for homelessness and providing 
accommodation in the short term for people.  Statistically, there had been an 
improvement.  Out of the 838 applications, 122 people had been declared 
homeless. It was also noted that Grantham was convenient as a drop off point 
for people travelling from other areas.

A Member queried whether the Committee could receive a breakdown of the 
figures especially around how it was split across the District.

Action Point:

The Assistant Director for Housing to circulate statistical information regarding 
the numbers of homeless people split across the District.

Towns and Markets: The Chairman commented that Altrincham Council was 
in the process of holding workshops on the viability of town centres and how 
they were being used.  He noted that people were now shopping in a variety 
of ways, and commented on the change in use of town centres with different 
types of eating establishments being opened and thriving. 

The Head of Town Centres informed the Committee that InvestSK was looking 
at all areas in respect of town centres including car parks, coach parties, 
markets and shop usage, improved signage and the customer experience.  It 
was noted that footfall at the Saturday Market in Grantham had increased, and 
there was better interaction between retail shop owners and the market.  A lot 
of work was also being undertaken in respect of creating a calendar of events 



that included all of the towns in the District. It was suggested that this could be 
brought to a future meeting.

Discussion took place on themed markets, liaison with market stall holders in 
all towns and some stall holders taking part in markets in other towns in the 
District; markets that reflected the cultural diversity of each town and 
discussions with land owners. 

The Vice Chairman noted that he was going to Chair a County Council Sub 
Committee that would be looking at the vitality and versatility of the County’s 
town centres and invited the Chairman and the Head of Town Centres to 
attend a meeting to appraise them of the work being undertaken in the District.

Further discussion took place on issues and successes regarding the markets 
in all the towns within the District and the Chairman commented that it might 
be appropriate for a sub-committee to be created that could oversee the work 
on town centres.

Recommendation:

That the Growth Overview and Scrutiny Committee formerly recommend to 
Cabinet that consideration is given to forming a Sub-Committee to oversee 
the work on town centres in the District.

Wherry’s Lane – Retail Units: The Strategic Director for Growth confirmed 
that the update was regarding the retail units on Wherry’s Lane and reported 
that out of the seven units in Phase 1, four were now occupied, two leases 
were in the process of being completed and that interest had been shown in 
respect of the remaining unit.

Headcount: It was confirmed that this would be an item on the agenda of a 
future meeting of the Committee.

In response to a Member’s query about when the Performance Monitoring 
Report along with the Q2 Finance report and an update on DeliverSK would 
be provided, it was noted that both the Performance Monitoring Report and 
Q2 Finance report would be on the agenda for the next meeting.  It was 
though, too soon to receive an update on DeliverSK.
The Committee noted the updates.

37. COMMUNICATIONS STRATEGY
The Cabinet Member for Growth and Communications attended the meeting 
to provide the Committee with a presentation on the work undertaken by the 
Communications Team. The presentation would cover the objectives and 
principles, the core activities, examples of recent projects, future priorities, and 
an overview of the LGA Peer Health Check. 



The objective and mission statement for the Communications Team was:

“Developing consistent, high quality, innovative and cost effective internal and 
external communications, to increase awareness of South Kesteven District 
Council services and achievements and to improve the reputation of the 
Council.”
 
The principles were to strengthen and promote the Council; ensure 
consistency and a co-ordinated approach that supported the Council’s 
Corporate Strategy and promoted the Council as an effective, efficient and 
listening organisation that focused on the public and their needs; ensure that 
people were better informed of the Council’s objectives and achievements; to 
ensure all employees of the Council felt valued and supported in their role as 
ambassadors for the organisation. Other principles were to respond 
proactively and positively to enquiries, work in a co-ordinated approach with 
partners and organisations for the benefit of residents; promote and enhance 
the work with parish councils, and the voluntary and community sector to 
develop closer relationships and to build capacity for greater community 
involvement.

Some of the core activities included more than just handling press inquiries. 
The team was responsible for weekly media round-ups, working with Cabinet 
Members in respect of building relationships, promoting their areas of 
responsibility and providing key messages both internally and externally.  
Organising the launch of events, writing and designing material for festivals, 
advertising events and consultations through social media, monitoring and 
responding to posts on social media and filming and photographing events, 
collating and publishing the weekly staff/Member newsletter, Evolve. Writing 
copy for press releases, SK Newsletters and magazines including SKtoday.  
The circulation for SKtoday had been increased following a recent review of 
distribution requirements. The team also covered crisis management, Council 
meetings, wellbeing at work and provided a full graphics service.

The Communications Team were the main gatekeepers for branding and 
messaging but it was important to note that every elected Member and every 
member of staff was also an ambassador of the Council. 

Reference was made to the people and organisations Communications 
engaged with and how quickly social media formats changed. The Team 
comprised of a Communications Team Leader, 2 Communication Officers, 1 
Consultation and Engagement Officer, a Graphics Officer and a Web 
monitoring and Social Media Officer. A Head of Communications was to be 
recruited

The Committee was shown a list of projects the team had been involved with 
such as, the member grant scheme; evolve, gravity fields, business summit, 
trade waste, residents survey, Deepings market and Article 4 consultation 



In addition the LGA had undertaken a peer health check of the team and the 
Committee was informed of some of the recommendations:

Clarity in respect of reporting lines; a review of job descriptions; a restructure, 
roles to be changed to enable better resilience within the team; a review of 
specialist skills; a requirement for regular resident surveys and a forward plan 
that focussed less on outputs and press releases. The recommendations had 
been implemented and had resulted in greater focus and productivity. A 
review would be undertaken on an annual basis in order to monitor the 
progress being made as there was still work to be done.

In response to Member’s queries, it was noted that 1:1s were conducted on a 
weekly basis, a recent resident survey had indicated that 53% of residents 
were either satisfied or very satisfied with Council services and this would be 
used as a bench mark for future resident surveys. An event planner had been 
created but it was dependent on Members and staff informing 
Communications of up and coming events.  It would be updated on a regular 
basis.

With regards to the cost of the Communications Team over the last three 
years, the Cabinet Member for Finance confirmed that this information could 
be found on page 61 in the Budget Book which was available on the Council’s 
Website.

Although the Communications Team did not just deal with press releases, 
since the implementation of the LGA recommendations, there had been 120+ 
press releases over the last 9 months which was an increase on the previous 
period. In addition there were now 500+ new followers on twitter for the year to 
date. 

The Chairman thanked the Cabinet Member for Growth and Communications 
for the presentation and update on the Communications Team.

Action point:
 
That the Growth Overview and Scrutiny Committee look forward to receiving 
an annual update.

38. CLOSE OF MEETING
The meeting closed at 12:50pm.


